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Dear Stakeholder
Ofsted inspection of services for children in need of help and protection, children
looked after and care leavers
Following a recent inspection by Ofsted, I am writing to inform you that the overall
effectiveness of the above children's services in Lancashire has been judged as
inadequate. As you would expect, this is of significant concern to us as a county council
and addressing the weaknesses identified by inspectors has immediately become our
highest priority.
This was the county council's first inspection under the single inspection framework,
which came into place in 2014. It focused on the experiences and progress of children
in need of help and protection, children looked after and care leavers. It also included
looking at the effectiveness of our services and arrangements to help these children,
including adoption and fostering.
The inspection took place between 14 September and 8 October and involved 12
inspectors undertaking a range of activity. They spoke to staff at all levels, to children
and young people, and to representatives of a number of partner organisations. Much of
their work involved reviewing documents but they also observed a small amount of
frontline practice and, overall, there was significantly more emphasis on frontline care
than under the previous inspection regime.
The inspectors identified a number of weaknesses which the council, with the support of
its partner organisations, must now address. We are determined to make these
improvements both promptly and sustainably.
This work has already begun and we have identified and started to implement a number
of actions in response to Ofsted's findings. I would like to highlight here the main issues
we will be working to resolve:
•

Developing a more robust performance system to enable managers and elected
members to rigorously challenge service standards

Lancashire County Council
PO Box 100 • County Hall • Preston • PR1 OLD
www.lancashire.gov.uk

I have written to you today because I wanted to let you know as soon as possible about
Ofsted's findings and the actions the county council is taking to address them. This work
will not be straightforward but I know you will agree that it is essential we get it right.
Therefore we will continue to communicate with you throughout this period of
improvement, to regularly update you on progress. If in the meantime you have any
specific questions or concerns I would encourage you to contact me at any time.
You can view the full report here
http://reports.ofsted.qov.uk/local-authorities/lancashire.
Yours sincerely

Jo Turton
Chief Executive
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